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Notification of competition, renewal, application and deadlines were made public to our community
via our website, social media, and with email notifications on September 23, 2021.

One renewal project application was submitted by Catholic Charities of NWFL for Permanent
Supportive Housing for $426,734.

One new PSH project was submitted by Bridgeway Center Inc. $554,264.

One renewal HMIS project was submitted by HHA (HMIS Lead) $52,552. The Local RFP states HMIS will
always be ranked #1.

One renewal application was submitted by Homelessness & Housing Alliance for Rapid-Rehousing with
Crestview Area Shelter for the Homeless as the sub-recipient for $171,654.

One new SSO/CE Project was submitted by HHA using the bonus and reallocation for $49,084.

All project applications were scored according to the Scoring Processes, Scoring Tools, and Ranking
Procedures publicly noticed with the Request for Proposal and remain on the website and sent via
email. The Scoring Tool for Renewal Projects stated that if certain points were not achieved,
reallocation should be considered.

Below is the ranking of projects approved for inclusion in the HUD CoC Competition NOFA for FY21.

The following projects will be included on the CoC Priority Listing. Below are the 2021 final ranking and
funding amounts:

#1 Homelessness and housing alliance (HMIS)  $52,552  No score required
#2 HHA Rapid Rehousing (CASH Subrecipient) $171,654 90/100, 89/100, 90/100 avg=90/100

#3 HHA SSO/CE $49,084 85/100, 82/100, 85/100 avg=84/100
#4 Bridgeway Center Inc. (New PSH) $448,897 74/100, 74/100, 74/100 avg=74/100
Total $722,187

HUD uses a Tier 1 and Tier 2 funding process. HUD establishes Tier amounts based on the Annual
Renewal Demand. FL-505’s total ARD is $687,797. Tier 1 is 100% of the ARD.

Tier 1 projects and amounts:

1. HHA’s HMIS Renewal $52,552

2. HHA’s RRH $171,654

3. HHA’s SSO/CE $49,084 (includes $34,390 bonus)
4. Bridgeway PSH $414,507

Total Tier 1 $687,797
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Tier 2 projects and amounts
1.Bridgeway PSH $34,390
Total Tier 2 $34,390

HHA is submitting a CoC Planning Project for $20,634. The CoC Planning Project is not part of the rank
and review process.

The total amount FL-505 will be submitting to HUD for FY21 is $742,821 and includes all projects in
Tier 1 and 2, CoC Bonus, and CoC Planning Project.

Projects not included in the submission to HUD:

Catholic Charities PSH Renewal 40/100, 48/100, and 44/100 avg=44/100

The project’s previous performance, cost-effectiveness, low utilization rate, and other data
elements brought down the score. The Grant Review Committee rejected this project because the
application was incomplete and did not include match letter or complete budget, low performance,
and the project description did not describe the strategies in the Detailed Instructions and in the
scoring tools provided by HHA.

Ranking these projects was a difficult process and we appreciate the amount of time and effort
invested by the applicants to ensure that the Continuum of Care continues to address HUD’s funding
priorities while meeting the needs of the community. Any questions or concerns regarding this ranking
should be forwarded to Sarah Yelverton, Executive Director, at
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