g Homelessness & Housing Alliance of Okaloosa and Walton Counties
HSMELEE\SNESS Crystal R. Harrison, Executive Director
HOAE P 0. Box 115 Fort Walton Beach, FL 32549  P: 850.409.3070

Stakeholders Meeting
Agenda

Tuesday, July 25, 2023
Refreshments @ 11:00am, Meeting @ 11:30am
Saint Margaret of Scotland Catholic Church
247 US HWY 331 North
DeFuniak Springs, FL 32433
I.  Welcome & Introductions — Crystal Harrison, HHA
Il.  Executive Director’'s Report — Crystal Harrison, HHA
a. FY2023 NOFO Briefing
Ill.  Approval of Policy Updates
a. CoC Governance Charter
b. ESG Written Standards
c. CoC Strategic Plan
I\VV.  Partner Spotlight — Candy Nowling, Matrix Community Outreach Center
V. Committee Updates
a. Executive Committee — Eva Wise
b. Housing Committee — Anthony Sawyer
c. Community Development Block Grant — Officer Pettis
d. HMIS/Coordinated Entry — Dianne McManus
e. Grants Committee — Rocky Harrison
VI.  “Diversity, Equity and Inclusion Training” — Trina Jackson
VIl.  Resource Overview — Bonnie Barlow, Bridgeway Center
VIIl.  Announcements

IX. Adjournment



