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Agenda

1. Welcome & Introductions

2. General Timeline

2. Eligible Project Applicants

3. HUD Priorities

4. Key Changes

5. Anticipated Funding

6. Ranking and Review

6. Accessing the CoC Program Project Application in e-Snaps



 Nov. 13

Dec. 15

Dec. 30

Jan. 14

May 1





General Information

▪ 2-year NOFO promised last year voided

▪ Changes to funding tiers, prioritization, review criteria

▪ Funding components: 1) Transitional Housing 2) Supportive Services Only 

3) Permanent Housing (this includes PSH and RRH) 4) HMIS

▪ $3.9B in funding available – increase from $3.5B last year

Project Application Deadline is December 15, 2025





Eligible Project Applicants

▪ Nonprofit organizations (this includes religious organizations)

▪ States, local governments, and instrumentalities of State or local 

governments

Before you get started:

▪ Sam.gov Entity Registration

▪ esnaps.hud.gov Registration

▪ Grants.gov – locate opportunity number FR-6900-N-25
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HUD Priorities

1. Ending the crisis of homelessness on our streets 

(focused on unsheltered)

2. Prioritizing Treatment and Recovery

3. Advancing Public Safety 

4. Promoting Self-Sufficiency

5. Improving Outcomes

6. Minimizing Trauma





Key Changes

▪ Permanent Housing Cap: No more than 30% of a CoC’s funding can 

support RRH, PSH, or Joint TH-RRH.

▪ Mandatory Services: TH programs are incentivized to require 40 

hours/week of structured services.  

▪ Eligibility Restrictions: PSH eligibility limited to individuals with 

physical or developmental disabilities or older adults.  

▪ Restrictions on DEI and Gender-Inclusive Practices: Language 

commonly used in evidence-based, trauma-informed work may reduce 

scoring.  

▪ Merit Review Overhaul: New scoring criteria will disadvantage many 

high-performing programs.  





Anticipated Funding 

COC 

Name/Number
Estimated ARD FY25 Tier 1 - 30%

Compared to:

FY24 Tier 1 – 90%

FL-505 -

Beach/Okaloosa, 

Walton Counties 

CoC

$767,891 $230,367 $674,095

Reminder: 30% Permanent housing cap includes RRH, PSH, or Joint TH-RRH Projects

FY24 PH Project totaled $647,358 or roughly 84% of the total NOFO Award
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Ranking and Review

▪ Tier 1 = the amount equal to 30% of ARD 
▪ All projects except Planning must be ranked
▪ All Tier 1 Project that meet eligibility and risk review requirements will be funded

▪ Tier 2 = the amount equal to the sum of remaining ARD+ CoC Bonus+ DV Bonus
▪ Projects in Tier 2 will go through Threshold, Merit, and Risk Reviews
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Accessing the CoC Program Project 
Application in eSnaps
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Accessing the CoC Program Project 
Application in eSnaps

1st

2nd

3rd
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Questions?

Project Application Detailed Instructions and e-snaps Navigational Guides:

https://www.hud.gov/hud-partners/community-coc

Full grant package:

www.grants.gov – Funding Opportunity: FR-6900-N-25

Local CoC Competition info: www.hhalliance.org/funding-opportunities

Project Application Deadline is December 15, 2025
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