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Agenda

1. Welcome & Introductions
2. General Timeline

2. Eligible Project Applicants
3. HUD Priorities

4. Key Changes

5. Anticipated Funding

6. Ranking and Review

6. Accessing the CoC Program Project Application in e-Snaps







V .
General Information

= 2-year NOFO promised last year voided

= Changes to funding tiers, prioritization, review criteria

= Funding components: 1) Transitional Housing 2) Supportive Services Only
3) Permanent Housing (this includes PSH and RRH) 4) HMIS

= S$3.9B in funding available - increase from $3.5B last year

Project Application Deadline is December 15, 2025




" Eligible Project Applicants

= Nonprofit organizations (this includes religious organizations)

= States, local governments, and instrumentalities of State or local
governments

Before you get started:
=  Sam.gov Entity Registration
= esnaps.hud.gov Registration

= Grants.gov — locate opportunity number FR-6900-N-25
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HUD Priorities

. Ending the crisis of homelessness on our streets

(focused on unsheltered)
Prioritizing Treatment and Recovery
Advancing Public Safety

Promoting Self-Sufficiency
Improving Outcomes

Minimizing Trauma




’ Key Changes

= Permanent Housing Cap: No more than 30% of a CoC'’s funding can
support RRH, PSH, or Joint TH-RRH.

= Mandatory Services: TH programs are incentivized to require 40
hours/week of structured services.

= Eligibility Restrictions: PSH eligibility limited to individuals with
physical or developmental disabilities or older adults.

= Restrictions on DEIl and Gender-Inclusive Practices: Language
commonly used in evidence-based, trauma-informed work may reduce
scoring.

= Merit Review Overhaul: New scoring criteria will disadvantage many
high-performing programs.




’ Anticipated Funding

COC , : o Compared to:
Name/Number Estimated ARD  FY25 Tier1 -30% FY24 Tier 1 — 90%

FL-505 -
Beach/Okaloosa,

Walton Counties
CoC

$767,891 $230,367 $674,095

Reminder: 30% Permanent housing cap includes RRH, PSH, or Joint TH-RRH Projects

FY24 PH Project totaled $647,358 or roughly 84% of the total NOFO Award




Ranking and Review

Tier 1 = the amount equal to 30% of ARD
= All projects except Planning must be ranked
= All Tier 1 Project that meet eligibility and risk review requirements will be funded
Tier 2 = the amount equal to the sum of remaining ARD+ CoC Bonus+ DV Bonus
= Projects in Tier 2 will go through Threshold, Merit, and Risk Reviews

Home Starts Here CoC
Local Competition Selection Results

Amount
Requested | Reallocated
Project Name Scare Status

HSH CoC Planning 565,000
osts Not Ranked “

_

Youth Homeless Demo - Renewal $450,000
' formed C mn 100,000

=l
A
=




g Accessing the CoC Program Project
Application in eSnaps

- Relaunch to update :

2% hudexchange.info/programs/e-snaps/

Resources and assistance to support HUD's community partners Email Updates LogIn

% M H U D E XC HANGE Programs v  Resourcesv  Trainings~  Program Supportv  Grantees v News O\

Homelessness Assistance Strategic Prioritiesv Programsv Systemsv Datav

e-snaps

e-snaps is the electronic Continuum of Care (CoC) Program Application and Grants Management
System that HUD's Office of Special Needs Assistance Programs (SNAPS) uses to support the CoC
Program funding application and grant awards process for the CoC Program.

Home - Programs - e-snaps

| Appliations




g Accessing the CoC Program Project
Application in eSnaps

o

25 esnaps.hud.gov/grantium/frontOffice.jsf Relaunch to update :

Front Office

Front Office Portal Welcome to e-snaps! The application andgrants management system for HUD'’s Continuum of Care (CoC) Program. This system supports the CoC Consolidated Application — CoC Application, CoC Priority
Listing, and project applications for the CoC Program Competition. It also supports the Technical Submission process for project applications conditionally selected for award.

Username: The e-snaps system is to be used by authorized persons only. If you are an authorized user, please log in by entering a valid user name and password. If you have any difficulty with this process, please
kelli@hhalli contact the System Administrator. You may also use the Links on the left menu to navigate through the system, and access application forms and other related links. If you need assistance in navigating the
elli@hhalliance. system, please access the Help instructions in each section.

Password: If you are not an authorized user and need access to e-snaps on behalf of your Continuum of Care as a Collaborative Applicant or project applicant, you may request a user name through the Registration
process.

The information collection requirements contained in this application were submitted to the Office of Management and Budget ﬁMB) for review under the Paperwork Reduction Act of 1995 (44 U.S.C. 3501-

3520). This agency may not collect this information, and you are not required to complete this form, unless it displays a valid OMB control number with expiration date.

=] Information is submitted in accordance with the statutory and regulatory authority for the CoC Program. The information will be used to register CoCs, review and assess eligibility and quality threshold rate of
applications, select and conditionally award CoC Program grants.

I Selection of a%?lications for funding under the Continuum of Care Program are based on rating factors established in the Notice of Funding Opportunity SNOFO), published annually to announce the
Create Profile Continuum of Care Program Competition. The information collected in the application form will only be collected in accordance with each year's Competition.

If you've forgotten your password, send a request to e-snaps@hud.gov and your password will be reset.
B3 Contact Us Y 9 your p ' q ps@hud.gov your p:

Registragons OMB Approval No. 2506-0182 (exp. 11/30/2024)

Public reporting burden for this collection is estimated to average 3 hours per response, including the
time for reviewing instructions, searching existing data sources, gathering and maintaining the data
needed, and completing and reviewing the collection of information.

CoC Program

Application: OMB Approval No. 2506-0112 (exp. 12/31/2024)

Public reporting burden for this collection of information is estimated to average 190 hours per
response, including the time for reviewing instructions, searching existing data sources, gathering and
maintaining the data needed, and completing and reviewing the collection of information. The reporting
burden for Continuums of Care is estimated to average 204 hours and the reporting burden for
applicants is expected to average 30 hours.

Technical Submission: OMB Approval No. 2506-0183 (10/31/2026)

Public reporting burden for the collection of information is estimated to average 10 hours per response,
including the time for reviewing instructions, searching existing data sources, gathering and maintaining
the data needed, and completing and reviewing the collection of information.

Annual Performance

Reporting: OMB Approval No. 2506-0145 (01/31/2025)




g Accessing the CoC Program Project
Application in eSnaps

esnaps.hud.gov/grantium/frontOffice.jsf Relaunch to update

Front Office

Front Office Portal User Account
Username: * First Name:

kelli@hhalliance.or
@hhall L Middle Name:

Password; * Last Name:

Login * Email:

* Email Confirm:
Q! Create Profile

&3 Ccontact Us * Default Application Language: | Engiish (U.S.)

*User Name:

User Name should be larger than 2 characters and smaller than 51 characters

* Password:
* Confirm Password:

Password should be larger than 9 characters and smaller than 16 characters
* Personal Confirmation Question:

* Personal Confirmation Answer:

Page Generation Time: < 0.1s

HENTF




g Accessing the CoC Program Project
Application in eSnaps

C M@ 25 esnaps.hud.gov/grantium/foRegisteringForm.jsf Relaunch to update

Front Offlce kelli@hhalliance.org ¢ Logout O Help
Applicant: Okaloosa Walton Homeless Conti of e/ Oppgurtunity, Inc. (FL-505 CoC)
Front Office Portal
o n Funding Opportunity Registrations

IR profile Register Funding Opportunity Name ¥ Applicants Registered Start Date End Date

My Account D CoC Planning Project Application FY2024 1 Mar 24, 2023 Dec 31, 2027

Change PasSEEg 5] New Project Application FY2024 0 Mar 27, 2024 Dec 31, 2029

® Workspace %) 3 I‘d Renewal Project Application FY2024 Jan 23, 2024 Dec 31, 2029
D UFA Costs Project Application FY2024 Mar 23, 2024 Dec 31, 2027

. h ﬁ YHDP New Project Application FY2022 Feb 6, 2024 Apr 30, 2026
Registrations

€ D YHDP Planning Project Application FY2021 Jan 11, 2021 Dec 31, 2025
Submissions

ﬁ YHDP Planning Project Application FY2022 Feb 6, 2024 Dec 31, 2026
-~

Contact U
& Contact Us B YHDP Renewal Project Application FY2024 Jan 23, 2024 Dec 31, 2028

D YHDP Replacement Project Application FY2024 May 11, 2024 Dec 31, 2029

Page Generation Time: < 0.1s

HEMTNE




Questions?

Project Application Detailed Instructions and e-snaps Navigational Guides:

https://www.hud.gov/hud-partners/community-coc

Full grant package:

www.grants.gov — Funding Opportunity: FR-6900-N-25

Local CoC Competition info: www.hhalliance.org/funding-opportunities

Project Application Deadline is December 15, 2025



https://www.hud.gov/hud-partners/community-coc
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https://www.hud.gov/hud-partners/community-coc
https://www.hud.gov/hud-partners/community-coc
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