
 

 
June 5, 2026 

 

 

   
 

Attendance:  
In person:  Erik VanDermolen, Donna Morgan, Ryan Bullard, Brooke Davi, Dean Tally, Janet Brack, Josh Grace, Alex Brannon, 
Sherry Olney, Stephanie Fitzgerald, Lisa Reese, Casey Todd 
Via Zoom:   
HHA Staff: 
Kelli Hernandez 
Public Attendance: 
None 

Topic Discussion/Recommendations Action Responsible Follow-up 
Welcome & Call to 
Order 

Meeting was called to order by Donna 
Morgan at 12:37pm 

   

Quorum 
established 

Quorum was established    

Approval of 
Agenda 

Lisa motioned to approved, second by Josh Approve   

Approval of 
Meeting Minutes 

Minutes reviewed, no edits. Erik motioned 
to approve, Donna second 

Approve 
 

  

General Review & Discussion: 
Staff Reports: 
Financial Report 

Kelli discussed reports. Brooke mentioned 1 year 
reserve does not make sense. Motion to approve April 
Financials by Janet. Second by Sherry. 

Approve   

Staff Reports: 
Program Report 

Kelli discussed changes to federal funding No action   
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Topic Discussion/Recommendations Action Responsible Follow-up 
Staff Reports: Kelli mentioned that Mariah is resigning. 

Dawn starts 6/15/2026. Other positions are 
stable. Kelli announced possible resignation. 
However, it was discussed that if a move was 
happening the board would allow remote 
work for most tasks. Janet motioned to 
approve. Brooke second.  

Approve   

Committee 
Reports:  
CE/Grants/Exec/ 
Housing/PIT 

Need help on grants committee.  No action   

Old Business 
Housing 
Committee 

None No action    

New Business 
New Business - A discussion was had about whether 

to change auditing firms. Erik 
motioned to retain Kaye Kendrick 
Enterprises as presented. Brooke 
second.  

- Motion to approve the FY27 Agency 
Budget as presented by Janet, Brooke 
second. 

Approve 
 
 
 
 

Approve 

  

Location of Future 
BOD Meeting 

None No action   

Discussion and Announcements 
Announcement  No Action   
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Topic Discussion/Recommendations Action Responsible Follow-up 
Schedule next 
Board Meeting 

Next meeting 7/21/2026 at 10am in 
Niceville. 

No Action   

Adjournment Meeting adjourned at 1:41pm No Action   
********Nothing follows******** 

Scribe: Ryan Bullard 

 


