Attendance:

HOMELESSNESS

HOUSNG ALLIANCE

July 21, 2026

In person: Ryan Bullard, Brooke Davis, Alex, Lisa, Kendall, Sherry, Dean, Stephanie

Via Zoom: Donna Morgan, Casey Todd

HHA Staff:

Kelli Hernandez, Dawn Brackney

Public Attendance:
None

Topic Discussion/Recommendations Action Responsible Follow-up
Welcome & Call to | Stephanie called the meeting to order at Approve
Order 12:05
Quorum Quorum was established
established
Approval of Approve
Agenda
Approval of Motion by Sherry, Second by Stephanie Approve

Meeting Minutes

General Review & Discussion:

Staff Reports: Kelli discussed the way financials look the way they do. Approve
Financial Report Lisa motioned to approve, Alex second.
Staff Reports: Kelli Discussed that we added 4 access points including No action

Program Report

the jail.




Topic Discussion/Recommendations Action Responsible Follow-up
Staff Reports: FY 26 finances have been reconciled. We are None
one of the few COC’s that have continued
our grants. We have 6 funding projects going
in through HUD. Discussed hiring of Dawn
Brackney
Committee Still time to join grants committee. Brook mentioned No action
Reports: she would jc?in t.he committee. We are purchasing a
housing navigation software
CE/Grants/Exec/
Housing/PIT
Old Business
Committee None No action
Updates
New Business
Officer Elections Stephanie offered to step down as Approve
president. Donna will take over as president.
Sherry motioned, Kendall second. Remaining
positions will stay as is.
Strategic Plan Kelli stated she needs the book returned that contains None

the markups for strategic plan. What she needs is to

Review parse objectives that we need to focus on for the year.
Discussion and Announcements

Announcement Kelli announced she is moving to lll this fall but will No Action

remain working remotely. Brooke suggested that we

amend bylaws to allow full participation by zoom.

Stephanie mentioned a launch of freedom network.
Schedule next Next meeting 10/20/2026 at 12pm in No Action
Board Meeting Niceville.
Adjournment Meeting adjourned at 12:41pm No Action




Topic

Discussion/Recommendations

Action

Responsible

Follow-up

********Nothing follows********

Scribe: Ryan Bullard




